








Decision process
The process is unfamiliar and/or complicated, or people are 
overwhelmed with information. 
Could you use factual information to drive home selected key 
points, and stories to illustrate nuanced information? Could you 
make the long-term investment a default? (Strategy Cards # 9, 11, 17)

Value of outcomes
People think the investment is valuable, but still don’t make it. 
Could you get people to pre-commit or make the new action a 
default strategy? Could you push costs into the future to lower 
any up-front investment? (Strategy Cards #3, 11, 19)

The investment isn’t perceived as being important. 
Could you emphasize the risks of not participating?  
(Strategy Card #21)

People think it’s not for them. 
Could you build new peer groups and make experiences more 
relatable through stories? Could you emphasize the similarities 
between this investment and things people are currently 
invested in? (Strategy Cards #7, 8, 9)

Trade-offs
People have to abandon investments or routines to be able to 
make the long-term investment. 
Could you push these losses into the future? (Strategy Card #3)

Experiences and associations
People don’t believe the outcome will occur.
Could you break apart the outcome into smaller milestones and 
increase feedback along the way? (Strategy Cards #5, 19)

Solve for patterns across observations...
Look for the patterns below and try using 
the related suggestions to increase the 
perceived value of the long-term investment..
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