











Solve for patterns across observations...
Look for the patterns below and try using
the related suggestions to increase people’s
comfort with the new routine.

Current routines

Current activities or investments have to be abandoned.

Could you push these losses into the future? Otherwise, can you
make it happen all at once? (Strategy Cards #3, 4)

The initial investment is daunting.

Could you provide teasers or deliver benefits before requiring
people to make an investment or change? Could you build off of
existing routines and investments? (Strategy Cards #1, 7, 15)

Experiences and stories

This has been tried before and was not successful.

Could you draw distinctions through factual information and rally
support through peer reinforcement? (Strategy Cards #8, 17)

The new routine doesn’t seem important.

Could you highlight the risk of not participating in the new
routine and provide stories of people-like-them to communicate
the value? Could you relate the new routine to existing routines?
(Strategy Cards #7, 9, 12, 21)

Peer groups

They don’t think anyone else is doing the new routine.

Could you create new peer groups to exchange stories of
success and provide social reinforcement? (Strategy Cards #8, 9)
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